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Making the Right Decisions 
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Your Presenter: Derek Browning 

Å Career Focus:  

 Focused his career on end to end supply chain advancement,  including 
transportation management, logistics network and route designs, PFEP 
and material flow, ROI assessments, lean cross - dock and distribution 
center projects and people development  

 

Å Currently Responsible For:  

 Leading LeanCorõs Sales and Marketing team and developing Supply Chain 
Advancement solutions for LeanCor  Consulting customers  

 

Å Instructor for Professional Education Programs:  

 AME, UK Gatton  College of Business, Lean Enterprise Institute, Honda 

Lean Network  

 

Powered by:  
Our Company 

Å Lean Deployment 

Executives and Engineers 

delivering end-to-end 

supply chain advancement 

solutions 

 

 

Our Content Community 
Å Global supply chain 

executive leadership 

Å Organizations embracing 

supply chain advancement 

and lean principles 

Å Industries ranging from 

automotive to medical 

 

Vice President of 
Sales and Marketing  
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Who Is LeanCor Supply Chain Group? 

Å Lean, supply chain, six 

sigma, and leadership 

courses that develop 

people capability and 

problem solving skills 

while building a culture of 

operational excellence.  

· Project -based, end -to -

end supply chain 

solutions that improve 

your processes, reduce 

inventory and Total Cost, 

and optimize your 

network.  

· Custom, outsourced 

transportation, supplier, 

and warehouse 

management 

solutions  that optimize 

material flow,  reduce costs, 

and exceed your business 

goals.  

Advancing the Worldôs Supply Chains 

Trusted supply chain partner that specializes in lean principles to 

deliver operational improvement. Three divisions:  



Copyright © 2015 LeanCor  LLC 

LeanCor Customers 

http://www.yourlogoresources.com/wp-content/uploads/2012/01/The-Home-Depot-logo.jpg


Copyright © 2015 LeanCor  LLC 

The Lean Enterprise System 

PDCA 

Long Term Thinking  

Creating Customer Value  

The Purpose  

T
h
e

 
 P

e
o

p
le

 

Learning Organization  

Change Agent  

òGo Seeó 

Problem Solver  

Systems Thinker  

Responsibility & 

Results  

Students & 

Teacher  

Standardization  

Stability  

Flow - JIT 

Quality at the 

Source 

Waste Elimination  

Customer Focus  
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Respect For 

Humanity  

Business Strategy 

Product Development & 

Life Cycle Management 

Supply Chain 

Sales and Marketing 
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Organizational Performance  
Å The goal of a business is to maximize customer value, at the lowest 

possible total cost, while treating people and the world with respect . 

Å Overall performance of an organization is reflected as the 10 Rights:  
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Å Many organizations turn to 

Lean and OpEx  activities to 

help them increase this value to 

customers and reduce total 

cost.  

Å However, many organizations 

are not seeing the results they 

expect from Lean - OpEx 

activities.  

Å What is Value?  

Å Why does OpEx fail?  
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4 Core Functions 

Å Business Strategy:   What is our core purpose? What value do we 

create? 

Å Product Development and Life Cycle Management:   What products 

and services do we need to develop to deliver that value ? 

Å Sales and Marketing:   To what people, in which markets, through 

what channels are we going to sell these products and services ? 

Å Supply Chain Management:   How are we going to fulfill orders for 

these products and services ? 

Business Strategy Product Development 

& Life Cycle 

Management 

Supply Chain 
Sales and 

Marketing 
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Supply Chain Advancement 
 

Å Business methodology that drives improvements in all parts of a 
business by focusing on supply chain performance, maturity, and 
supply chain centric decision making.  
 

Å SCA is built on the premise that business decisions are made in all 
parts of the business; including:  

 
 
 

 
 
 
 
 
 

Å When determining supply chain implications to these areas, an 
organization should evaluate:  
ï What is our core purpose?  
ï What value do we create?  
ï What products and services do we need to develop to deliver that value?  
ï To which markets and through what channels will we sell these products and services?  
ï How are we going to fulfill orders?  

 

Business Strategy Supply Chain Product Life Cycle Sales and Marketing 

 
éHow will this decision add value or create complexity 

and waste in the supply chain?  
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Business Strategy 

Function  Decision  Consequence  

Strategic Decisions  M&A Targets  
+ Market Cap  
- Complexity  

Management 
Decisions  

Plant Locations  
Plant Functions  
Cost Reductions  

Plant & People Roles  

+ Lower Costs & 
Asset Optimization  
-  Revenue & Equity 

Erosion  

Budget  
Annual Capex & 

Expense Plan  
+PDCA 

- Restricts to MBO 


